
► Supporting Open Science 
initiatives through the Couperin-
Institutions agreement
single agreement, single invoice

► Negotiating new models 
like “Subscribe to open” journals 

► Improving publication 
visibility via green OA 
with HAL, the French 
repository 

RICH
COLLABORATIONS

► Scoping letters for read-only and for 
"Read and publish" agreements :

Price requirements, transition to full open access, 
respect for authors’ choices and rights (cf Berlin 
Declaration Final statement), workflow simplicity and 
efficiency, data required for academic journal 
publishers, public access to negotiation-related 
documents (to be made available on the 
ESAC Registry), metadata

► Agreement letter template
► Standard license agreement
► CollEx National Acquisitions Programme

https://www.collexpersee.eu/

►Cost data: Electronic Resources Survey (ERS)
►Usage data: Managed via ReadMetrics

(ezMesure & ezCounter) : 
https://www.readmetrics.org/

►APC survey data
https://lodex.istex.fr/instance/couperin-apc

►Publication data : publisher data, open data 
using Lodex DashBoards

►Documents for negotiation training, 
negotiation calendar, Post-cancellation access…

►Long-Term Preservation Clause for 
Archiving/TDM (ISTEX/ Panist Platforms)

►Position paper on the integration of AI
in academic resources

►Assessment grid for analysing AI tools
and supporting negotiations

► Implementing resource accessibility: 
a guide for negotiators

COLLABORATIVE
ORGANIZATION

Human network

SHARING
KNOWLEDGE
for negotiators

AN AGILE AND BALANCED ORGANIZATION
WORKING FOR THE BENEFIT OF ITS MEMBERS

CONSORTIUM COUPERIN, THE FRENCH NATIONAL CONSORTIUM FOR HIGHER EDUCATION AND RESEARCH LIBRARIES

TURNING DATA
INTO ARGUMENTS

COLLECTIVE
NEGOTIATION
With respect of 

institutions 
policies

120+ volunteer 
negotiators 

100+ negotiations per year 
divided into 7 thematic areas: 

Key Accounts, Humanities, 
Economics and Management, 
Legal and Political Sciences, 

Science and Technology, 
Life Sciences and Health Sciences, 
Software for scientific information

60+ participants 
in active working groups
►Contract terms analysis 

(TDM, IEEE publication fees, …) 
►Developing Open Science :

Sharing good practices and survey
► Clarifying the requirements

for trustworthy AI 
for scholarly information services

► User tracking and profiling 
practices: negotiating better privacy for 

users/patrons

PROMOTING
BIBLIODIVERSITY & 

OPEN SCIENCE

GOVERNANCE
Board of Directors

(with university presidents)
Executive board

273 MEMBERS
►99 Universities 
►27 National research institutions, 
►93 Grandes écoles (selective higher education institutions)
►27 Hospitals or health institutions, 
►14 Other organizations

DEVELOPING
EXPERTISE

To create analysis note, 
position papers and 

guides

► Expenditure tracking
Annual survey by institution, by 
publisher,… for digital resources
► French publications analysis 
Processing publisher and open 
data (OpenAlex, DOAJ,…)
► APC monitoring
Institutional survey, data curation
and data transfer to OpenAPC
►Usage monitoring 
Readmetrics: a toolkit 
for usage data and 
COUNTER metrics

8 Permanent 
Couperin staff

80% OF EXPENDITURE ON LIBRARY E-RESOURCES IS
COVERED BY A COUPERIN AGREEMENT: €102 M/YEAR

DATA
VISUALIZATIONS
& DASHBOARDS

NEGOTIATORS
TOOLBOX

https://www.couperin.org/
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COLLEX-PERSÉE

CNRS/INIST
Readmetrics,
Istex, Panist

Lodex

MESRE
Ministry of 
Higher Education, 
Research and Space

BARCELONA
DECLARATION

ICOLC
SELL
LIBER

OAFORWARD
OpenAPC, 

ESAC

ADBU,
EPRIST, 

French 
professional

library
associations

ANR French 
National Research 
Agency

Our goal: negotiating nationwide access to 
digital resources and supporting open science

NEGOTIATION
FRAMEWORK

National 
licences

https://www.collexpersee.eu/
https://www.readmetrics.org/
https://lodex.istex.fr/instance/couperin-apc
https://www.couperin.org/
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