Collective action for open science
Infrastructure sustainability : the
Couperin Consortium model
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Two-year implementation review (2024-2025)

Before 2024 : A growing yet fragile and uneven support

Since 2019, French support for open science infrastructures is gaining ground, but still lacks stability and consistency.

e Funding remains concentrated among a few key players (DOAJ, SPARC Europe).

e Contributions are scattered and poorly coordinated.

e Supported infrastructures lack medium-term visibility.

e The administrative processes involved in supporting infrastructures are complex, time-consuming, and discourage institutional
engagement.

2024 : launch of the protocol
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The framework

The Couperin consortium launches an open science
support protocol (2024-2028) to :

Couperin streamlines support by centralizing the
collection of funding and its redistribution to
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Pre-selected initiatives
collective expertise, POSI, SCOSS, FN
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infrastructures. The mechanism relies on a protocol
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(J) streamine institutional procedures,

@& pool funding,
(J) ensure stable multi-year support,

signed with each institution and on an annual
selection of initiatives.

Centralized collection
one protocol, one invoice
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(\/) expand the portfolio of supported initiatives.
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a single payment per initiative

Coordinated funding
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2024-2025 Review

An expanded portfolio

. . 120 000 €
14 infrastructures in 2024 B Number of contributing institutions in 2024
B Number of contributing institutions in 2025 100000<
24 infrastructures in 2025 Cumulative expenditure 2024 & 2025 80 000 €
60 000 €
40 000 €
20 000 €
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Total expenditure
Steady participation Funding scale-up
400 000 €
@® Universities Hospitals 397535 € TOTAL DISBURSED FUNDING
® Research orgs Special libraries 350 000 € 397 535 €
® “Grandes Others
80 eécoles” 73 300 OOO :€
70 280 335 € x2,3
)
) 250 000 € in 2 years
200 000 €
150 000 €
TOTAL FUNDING PER INSTITUTION
100 000 €
2495 € 54460 €
50 000 € X 2,2
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Challenges (2026-2028)

- Sustaining institutional participation

- Striking the right balance between coonsolidation
and expansion

- Better measuring qualitative impact

- Strengthening international visibility

O 2026 : Couperin partners with the TSOSI project

to showcase member institutions committed to

open science. TSOSi
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Lessons learned

-> The protocol brings a larger number of institutions
on board.

> Couperin's infrastructure pre-selection facilitates
decision-making.

- The diversity of institutional priorities is preserved.
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